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ACTIVITIES

OUTPUT MEASURES

OUTCOME MEASURES

Short term

lLong Term

PROBLEM SUBPROBLEM(S)
Disproportionate | Apathy
Negatlve Lack of Systematic
Impact of and (I:ollabor%tive .
. Involvement by NB
Crime an_d Constituency
Incarceration
Overrepresentation of
C_m AA males in Prison
African- and Juvenile Facilities
American Youth in At-Risk
Families, Situations to.includﬁ.Id
parents in prison, chi
Churches welfare, foster care
And and juvenile justice
I reform, and High
Communities School Drop[outs
Objective(s)
Goal (S) Increase Awareness
of NBCUSA, Inc.
Recruitment constituency of the
Traini d’ Devastating Impact
. raining an _ the Criminal Justice
Enlistment of NBC System has on
Constituents African-American

through Local
Churches, District
Associations and
State Conventions
To address Issues
of Crime, Arrests,
Sentencing,
Incarceration,
Probation and
Parole Disparities
for the African-
American
Community

Communities

Increase Involvement
of constituency in
PMCJC Programs

Create PMCJC Ex-
Prisoner Community
Reentry Coalitions in
target areas

Provide Technical
Assistance for NBC
State Conventions

Volunteer
Recruitment

Event Planning

NBC Project
Village
Mentoring
Children of
Prisoners

NBC Manhood
Training and
Mentoring for
At-Risk AA

Males

NBC Crusades

NBC Crime

Prevention
Community
Youth Rallies

NBC Prison
Ministry
Training

Workshops

National
Partnerships &
Collaborations

with
Government,
Criminal
Justice, Non-
profits,
Community, &
Faith-based
Organizations

Fund
Development &
Capacity-Building

1,000 NBC Volunteers
Annually

12 monthly Event Planning Meetings
by PMCJC Commissioners

Provide Mentoring services 4 hours per
month for a two to 3 year period
through 100 Mentor and Mentee
Matches in (10) Program sites or 1,000
Successful Matches.

Establish 1000 Programs in
1000 NBC Churches for
10,000 At-Risk African-

American Males

Conduct ten (10) Prison Crusades
annually for 5,000 prisoners to include
NBC Congress and NBCUSA, Inc.
Annual Sessions

Conduct 12 Crime Prevention
Community Youth Rallies through 12
NBC State Conventions for 3,000
youth and adults annually

Conduct 12 NBC Prison Ministry
Training Workshops in collaboration
with 12 NBC State Conventions,
District Associations or NBC Churches
for 1,000 constituents annually

Through the Office of the PMCJC
Founder and Chairman, establish 1
to 3 National Partnerships
annually to assist with the Support
and Implementation of NBC
PMCJC Local, National and
Global Mission
Goals and Objectives

Identify & receive Public & Private
streams of financial support, to include
NBCUSA Parent Body,

To adequately fund the PMCJC
operating budget of $250,000 annually

75% retention of NBC
Volunteers for 2 years

75% of planning meetings
will have been successfully
conducted

75% of program mentors
will have been retained for
at least two years,
successfully completed
training and passed
screening procedure to
include Federal SafetyNET
Background Checks, and
equipped with increased
knowledge of the program
area to serve as Mentor
trainers

75% of NBC Prison
Crusades will have been
successfully conducted

75% of NBC Crime
Prevention Community
Youth Rallies will have
been successfully
conducted

75% of NBC Prison
Ministry Training
Workshops will have been
successful conducted

Provide leadership and
guidance for African-
American Denominational
Faith Communities based
upon the PMCJC program
model, to create and
enhance a Three-Fold Civic
and Public Policy
Partnership Engagement
Strategy in conjunction
with the National Alliance
of Faith and Justice and the
National Association of
Blacks in Criminal Justice.

PMCJC will be supported
by its Denominational Body

75% retention of NBC
Volunteers for 4 or more
years

75% of program events will
have been successfully
implemented

75% of program youth will
not have participated in
gangs, delinquency or
criminal activity.

50% reduction of AA male
youth crime and criminal
activity in program target
neighborhoods

75% of Crusade prisoners
will have a sustained
relationship with PMCJC &
NBC constituent churches

50% of program youth will
not have participated in
gangs, delinquency or
criminal activity.

50% of participating NBC
constituent churches will
have implemented an NBC
Crime Prevention, In-Prison
or Ex-prisoner Community
Reentry Program

75% of African-American
Church Denominations will
have engaged in criminal
justice policy, reform and
funding issues and
dialogue with US Gov’t.,
and Congressional leaders
and others, and help reduce
the disproportionate contact
between African-Americans
and other minorities and the
criminal justice system.

PMCJC will have 100%
sustainability and capacity
to fulfill its goals and
objectives







